PURCHASE AND ASSUMPTION
TRANSACTION
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Available Resolution Methods*
108 108

Deposit Liquidation Purchase and Bridge Bank Open Bank Other
Reimbursement Assumption Assistance

* |JADI Annual Survey 2015, among 127 organizations

Applied Resolution Methods*

4226

Depositor Liquidation P&A Bridge Bank OBA
Reimbursement

* |ADI Annual Survey 2014, total number of bank failures worldwide since DIAs inception 10 715
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KDIF

m P&A H Liquidation

100% 100%

48% > >1%

North Caribbean Latin Europe Africa Eurasia Middle East  Asia Pacific
America Region America and North Region
Africa

* |ADI Annual Survey 2014, share of P&A and Liquidation in total number of failure bank cases

* Except for the USA, liguidation and deposit reimbursement are the most used methods of
dealing with failed banks

* In the USA Federal Deposit Insurance Corporation used P&A in 46.3% of cases, National Credit
Union Administration —in 51% of cases

* The FDIC and NCUA accounts for 88% out of total number of P&A transactions, Asia Pacific
Region accounts for 9% of P&A transactions (arranged by resolution authorities), Europe —2.5%



KAZAKHSTANI REGULATION KDIF

LAW ON JOINT STOCK COMPANIES, 2003
Mergers & Acquisitions

LAW ON BANKS AND BANKING ACTIVITIES
Partial and complete P&A to other bank(s)/ bridge bank
By the bank itself or by temporary administration

LAW ON BANKS AND BANKING ACTIVITIES
Separate article on P&A between head bank and its subsidiary

First application of P&A transaction for resolution of failed bank
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KDIF
ﬁentification of possible triggers; \

|dentification of potentially problem banks;

Regular stress-test
of financial stability

; Calculation of KDIF obligations;
of banks and their -
capacity to fulfill Confirmation of adequacy of Special

prudential

: Reserve;
requirements.

|dentification of best resolution methods
\@each potentially problem bank.

IADI Core Principles for Effective Deposit Insurance Systems

Principle 13 — EARLY DETECTION AND TIMELY INTERVENTION

The deposit insurer should be part of a framework within the financial safety-net that provides for the early detection of, and timely
intervention in, troubled banks. The framework should provide for intervention before the bank becomes non-viable. Such
actions should protect depositors and contribute to financial stability.



KDIF

@ntification of risks by results of simulatio%
stress situation;

Annual stress-test of Plan of actions in case of bank failure, including

operational readiness of - methods of funding in case of special reserve
KDIF by simulation insufficiency;

exercises.

Preparation of communication plans;

@aparation of documentation drafts. /

IADI Core Principles for Effective Deposit Insurance Systems

Principle 6 — DEPOSIT INSURER’S ROLE IN CONTINGENCY PLANNING AND CRISIS MANAGEMENT

The deposit insurer should have in place effective contingency planning and crisis management policies and procedures, to
ensure that it is able to effectively respond to the risk of, and actual, bank failures and other events. Essential criteria

The deposit insurer develops and regularly tests its own contingency planning and crisis management plans.

The deposit insurer participates in regular contingency planning and simulation exercises related to system-wide crisis
preparedness and management involving all safety-net participants.

The deposit insurer participates in the development of pre- and post-crisis management communication plans involving all safety-
net participants, to ensure comprehensive and consistent public awareness and communications.



_USEOFFUNDS KDIF

Probability of bank default;

Amount of potential KDIF obligation;

Semiannual stress-test

of special reserve
sufficiency in case of

any bank default. deposits);

Special Reserve target level (for 2017 -
6.3% of the total amount of guaranteed

As of January 01, 2017, Special
Reserve is 6.4%.

IADI Core Principles for Effective Deposit Insurance Systems

Principle 9 - SOURCES AND USES OF FUNDS

The deposit insurer should have readily available funds and all funding mechanisms necessary to ensure prompt
reimbursement of depositors’ claims, including assured liquidity funding arrangements. Responsibility for paying the
cost of deposit insurance should be borne by banks.
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Several banks were identified to have a problems with fulfillment of
Stress-test of prudential requirements in case of deposits outflows or problems

financial stability of with liquidity.
banks and their

1) Kazinvestbank:
capacity to fulfill v’ its license was suspended on November 01, 2016 and was revocated

prudential on December 26, 2016;
requirements v KDIF workers make 25% of temporary administration of the Bank
Fall 2016 (assets and obligations due diligence; preparation of proposal to

National Bank on structure and ways of resolution (P&A transaction);
v on May 19, 2017 P&A transaction was signed;
Kazkommetsbank:
results of KDIF analysis were sent to National Bank;
Stress-test of National Bank requested the bank to increase capitalization;

operational readiness - . . .
of KDIF by simulation ;hceq uti)se?tr;gn.&gned agreement with the other biggest KZ bank for

exercises.
Delta Bank:

its license was twice suspended — for 3 month and 1 month;

AR

v" waiting the following resolution.



KAZINVESTBANK

19th May 2017: P&A agreement; Acceptance certificates;
assignment agreement;
30 days later: reconsiliation

KDIF

Oy 4
&® KazlnvestBank
— > [
LIABILITIES:
=~ On accounts of individuals;
> - To the Unified Accumulative
Pension Fund;
In 10 days:

- Notices to owners of
movable and immovable
property;

- State registration of
transfer of assets and
rights of claims

- On deposits of legal entities.

e
ASSETS:
- Claim rights (loans to customers)
and collateral;

- - Cash and securities;

- Movable and immovable property

and the right to claim it

 —

’ A Anbda-bank

Alfa Bank, JSC

Notifications to depositors -
individuals and legal
entities

Only the accounts of individuals
and Unified accumulative pension
fund are covered by liquid assets.

Contributions of entities are

transferred in conjunction with

\ entities loans. )
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mmmm Bank’s assets

e Liquid assets accounted for 14%
e Money, securities, real estate

Deposits of individuals

® 100% (9 674 accounts) “covered" with high-quality bank assets

Deposits of legal entities

* Proposal for the release of funds as the loan is taken back to the balance sheet
e Agreed legal entities act as pledgers on accepted loans

e More than 100 legal entities, about 60% of the total volume of claims to the Bank
by legal entities
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KAZKOM - BTA, 2014-2015

CAMPYK

K A3 bl HA

Samruk Kazyna
National Wealth
Management Fund

Purchase of BTA shares
from “Samruk Kazyna”
National Wealth
Management Fund

A 4

Part of assets
and liabilities

CnusiHue (P&A)

a

Loan from NBK

M

Sanation and
capitalization of

portfolio

a

Part of
assets

Ml ' bAHK

BTA Bank

AO "®OH[
> 1 ) MPOBJIEMHBIX
(@) KPEWUTOB"

Problem Loans Fund, JSC
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KAZKOM - HALYK KDIF

- Purchase of shares
Eﬁﬁ;(l( ) - Capitalization

Support
needed prng'ﬁ
Repayment
S aKLuMnoHep of
KKB outstanding
loan

=
=
§

L 17
CAMPYK

K A3 bl HA

v

AO "®0OH[
(j MPOBJIEMHbIX * > I8N .| BAHK
&/ KPEOUTOB" Purchase of particular assets

and rights of claims of BTA

Problem Loans Fund, JSC
Bank
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